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Innovation Creates Value

A Innovation is Profitableé | B M
I Companies with fastest profit growth

A Innovation must be Radicalé Mor gan St a
I Create ten times more shareholder value

A Innovation needs Speedé Accent ur e
I Commercialize patents fast and outperform by 1000%
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What Is Innovation?

Alni novai tion means
é. .doing thingse.

Aln-anewi way

So, how can we define innovation? >>>
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What Is a Definition of Innovation?
Innovation IS

the successful conversion of

new concepts and knowledge into
products and processes that
deliver new customer value

In the marketplace

So, why Is this important? >>>
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We Need I nnovatil on

A The World is Changing i for example
I In the Market Place, Asia is growing

I Our population is Aging
I Technology Is becoming Digital

I The environment is warming
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We Need I nnovatil on

A The World is Changing i for example
I In the Market Place, Asia is growing

I Our population is Aging
I Technology Is becoming Digital

I The environment is warming

It is not the strongest of the species that survive,
nor the most 1 ntelligent, but
the one most responsive to change.- Charles Darwin
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So, how do we respond to change ? >>>



Innovation Must be Radical

A Photographic Film >>>> Digital Photography
A Notebook Computers >>>> BlackBerry

A Electricity Companies >>>> Fuel Cells

A Open Surgery >>>> Arthroscopic Surgery

So, Is there a process for radical change? g
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What Is the Innovation Process?

A The Innovation process is

A The conversion of
New Knowledge into
New Products and Services to enable
New Ways of doing things

What does the process look like?
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The Innovation Process Flow Is:

A 1) Find the Opportunity and then

A 2) Connect to Conceptual Solutions
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The Innovation Process Flow Is:

A 1) Find the Opportunity and then
A 2) Connect to Conceptual Solutions

Select the preferred Solution and then

A 3) Make the solution User Friendly
A 4) and then get it Getto Market

Showing this as a model >>>
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The Innovation Process

Find the
Oppor-
tunity

Select
the
_Solution.

{ Getto Make it
Market friL:es:c:Iy
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Finding the 6Opport

A The World is changing
A Know where your customers feel pain
A Change Product not Customer
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Connect to the Solution

AConnect to a new envirot
ANo sudden epiphanyé Ar cl
A Find many solutions i Linus Pauling

A Sacrifice the sacred

If I had an hour to save the world
| would spend 55 minutes defining the problem and
5 minutes finding the solution. - Einstein
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The Tipping Point

A Need data and information for decisions
ASet strategyé.time, ¢
A Narrow focus

AChange mode from 01l oc

If you see a bandwagon, its too late i James Goldsmith
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Innovation 0 Executing the Solution

| Findthe 7
Creating Knowledge Ty

. tunity

Solution

/ Get to Make it

Executing the Solution User
J Market  friendly
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Development

AMake it fdAuser fr
A Be fast and not secretive
A Involve the customer

Genius is 1% inspiration and 99% perspiration
I Thomas Edison
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Executing the Solution

ABest ideas donot s

ACreate a simple 6Value |
A Work with a Market Partner

AMove with speed©é

I Remember Alexander Graham Bell and Elisha Gray

The best way to predict the Future is to create it Q
I Peter Drucker \ !
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Innovation Needs Different Types

Creating Knowledge

nee dS Creator’
and Connectors | | )
Strategic
Planners |
Executing the Solution
needs

Developers and Doers
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